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Overview

1. Why is the test changing?

2. What do the items look like?

‒ BONUS: Interactive item writing

3. What does the test look like?

4. How will scoring work?

‒ BONUS: Interactive scoring activity

5. NCSBN Resources and Updates

6. Ask me anything!



Why is the NCLEX changing?



NGN origin story

• 2012 NCLEX Examination Committee--

“Is the NCLEX measuring the right things?”

• Literature review

• Strategic Practice Analysis



• Education regarding critical thinking, clinical decision making, and clinical 
judgment has already become a standard part of nursing curricula

• Clinical judgment, even at the entry-level, is critical to patient safety and 
public protection

Literature Review Findings

novice nurses 
involved in 
nursing errors

50% 
errors 

attributed to 
poor clinical 
decision making

65% 
employers 

satisfied with 
clinical decision 
making skills of 
novice nurses

20% 





Conclusions

Clinical judgment is an important and necessary skill, even at the entry-level

The current NCLEX addresses clinical judgment indirectly but is limited 
by the item types available 

Providing a more direct, evidence-based measure of clinical judgment 
requires both additional research and the use of new item types
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Measuring Clinical Judgment





What will the new items look like?



NGN Case Study



Sample Case Study
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Case Study – Summary
• Real-world nursing scenario
• Six items with clinical judgment focus (in order): 

• Setting – Wherever entry-level nurses are
• Eligible content – Anything in the Test Plan



Case Study – Let’s try one together!

• Based on sample from Spring 2020 NGN Newsletter
• A chance to get comfortable with the new item types



Sample scenario



Recognize cues – “what matters most?”



Analyze cues – “what could it mean?”

Condition X Condition Y Condition Z

Condition X, Condition Y, or Condition Z.



Prioritize hypotheses – “Where do I start?”



Generate solutions – “what might I do?”



Take action – “what will I do?”



Evaluate outcomes – “did it help?”





More ways to measure clinical judgment

• The case study is the main way but not the 
only way the NGN will measure clinical 
judgment

• Two “standalone” item types will also be 
used
‒ Trend items
‒ Bowtie items



Sample Trend Item



“Bowtie” Item

Sample Bow-tie Item



What will the test look like?



How different is the NGN from NCLEX?

Images licensed by Creative Commons



Approved NGN Test Design
Design Specification NCLEX Today Next Generation NCLEX (NGN)

Time Allowed 5 hours 5 hours

Delivery method Variable-length CAT Variable-length CAT *

Total Items (min – max) 75 – 145 85 – 150

Total Scored Items (min – max) 60 – 130 70 – 135 

Case Studies N/A 3 (18 items) 

Standalone items (traditional 
NCLEX + bowtie + trend, etc.)

60 – 130
(None are bowtie/trend)

52 – 117
(About 10% are bowtie/trend)

Unscored (Pretest) Items 15 15**

* Items within a Case Study are static, not adaptive
** May include case studies, bowtie items, trend items 



How will scoring work?



A new approach to scoring

• NCLEX today – A candidate response to an item is 

either correct or incorrect

• Points possible: 0 or 1

• Next Generation NCLEX - A candidate response may be 

partially correct and receive partial credit

• Points possible: 0, 1, 2, 3, etc.

• Three methods of assigning partial credit on NGN



• Candidates receive a point for 
correct responses and lose a 
point for incorrect responses. 

• Note that any negative overall 
scores are “rounded up” to 
zero.

• Why do we take away points?

Which of these U.S. presidents was born in Virginia? 
Select all that apply.

❑ John Adams
❑ James Madison
❑ Abraham Lincoln
❑ Thomas Jefferson
❑ George Washington

Method #1: +/- Scoring



• Candidates receive a point for 
correct responses and lose a 
point for incorrect responses. 

• Note that any negative overall 
scores are “rounded up” to 
zero.

• Why do we take away points?

Which of these U.S. presidents was born in Virginia? 
Select all that apply.

❑ John Adams
❑ James Madison
❑ Abraham Lincoln
❑ Thomas Jefferson
❑ George Washington

Method #1: +/- Scoring

+1 CORRECT
-1 INCORRECT
+1 CORRECT

Using +/- scoring this candidate earns 2 – 1 = 1 point 
out of a maximum of 3 points possible (Madison, 
Jefferson, Washington).



• Candidates receive a point for 
correct responses but do not 
lose points for incorrect 
responses. 

• Why is no penalty applied?

Which three of these U.S. presidents were born in 
Virginia? 

❑ John Adams
❑ James Madison
❑ Abraham Lincoln
❑ Thomas Jefferson
❑ George Washington

Method #2: 0/1 Scoring



• Candidates receive a point for 
correct responses but do not 
lose points for incorrect 
responses. 

• Why is no penalty applied?

Which three of these U.S. presidents were born in 
Virginia? 

❑ John Adams
❑ James Madison
❑ Abraham Lincoln
❑ Thomas Jefferson
❑ George Washington

Method #2: 0/1 Scoring

+1 CORRECT
0  INCORRECT

+1 CORRECT

Using 0/1 scoring this candidate earns 2 points out 
of a maximum of 3 points possible (Madison, 
Jefferson, Washington).



• Multiple response 
elements are combined 
into a single scorable unit

• Used when the 
relationship, reasoning, or 
connection is what is being 
measured

• Example: “The nurse 
should recognize X 
because of Y”

Complete the statement using the pull-down menus.

The capital of    Select…                 ▼ is   Select…                    ▼ .

Method #3: Rationale Scoring

Richmond
Atlantic City
Indianapolis

Virginia
New Mexico
West Virginia

Even though one of the selections might be considered 
correct, scoring is at the level of the entire statement or 
relationship. Therefore, the response earns 0 out of 1.



What are the benefits of partial credit scoring?

• Measurement precision

• Appropriateness

• Fairness

CORRECT: 1 pointINCORRECT: 0 points



What are the benefits of partial credit scoring?

• Measurement precision

• Appropriateness

• Fairness

1 point0 points 2 points 3 points 4 points



Scoring – Let’s try it together!

• Reference: Case Study sample items from earlier today
• Which scoring method should be applied?

• +/- scoring
• 0/1 scoring
• rationale scoring

• How many points should be awarded?
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Use +/- scoring since 
candidates can select as many 

responses as they like.

3 – 2 = 1
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Use 0/1 scoring since 
candidates cannot click all the 

bubbles.

3 – 0 = 3
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Use +/- scoring since 
candidates can highlight as 
many “tokens” as they like.

1 – 2 = -1 → 0



NCSBN Resources and Updates



N
G

N
 N

e
w

sl
e

tt
e

rs



N
ex

tG
e

n
N

u
rs

e
s.

o
rg



NCSBN Updates

• NCLEX-RN and NCLEX-PN Test Plans

‒ Effective April 1, 2023

‒ Available NOW!

• NCLEX-RN and NCLEX-PN passing standards

‒ Effective April 1, 2023

‒ Passing standards will remain the same as they are 

now (0.00 RN, -0.18 PN)



NCLEX-RN Test Plan
Client Needs category Percentage

(2019)
Percentage

(2023)

Safe and Effective Care Environment

Management of Care 20% 18%

Safety and Infection Control 12% 13%

Health Promotion and Maintenance 9% 9%

Psychosocial Integrity 9% 9%

Physiological Integrity

Basic Care and Comfort 9% 9%

Pharmacological and Parenteral Therapies 15% 16%

Reduction of Risk Potential 12% 12%

Physiological Adaptation 14% 14%



NCLEX-PN Test Plan
Client Needs category Percentage

(2020)
Percentage

(2023)

Safe and Effective Care Environment

Coordinated Care 21% 21%

Safety and Infection Control 13% 13%

Health Promotion and Maintenance 9% 9%

Psychosocial Integrity 12% 12%

Physiological Integrity

Basic Care and Comfort 10% 10%

Pharmacological Therapies 13% 13%

Reduction of Risk Potential 12% 12%

Physiological Adaptation 10% 10%



NCSBN Resource Links

❑ NGN Newsletters – All newsletters | 
Spring 2020 Newsletter (Case Study)

❑ NGN Item Writing – Volunteer sign-up page
❑ NCSBN Sample items and case studies –

Available at NextGenNurses.org
❑ NCLEX Test Plans – Posted here
❑ Download this slide deck – scan QR code
❑ Contact Jason anytime – jschwartz@ncsbn.org

https://www.ncsbn.org/exams/next-generation-nclex/ngn-resources.page
https://www.ncsbn.org/publications/ngn-news--spring-2020
https://www.ncsbn.org/exams/exam-volunteer-opportunities.page
https://www.nclex.com/next-generation-nclex.page
https://www.ncsbn.org/exams/testplans.page
mailto:jschwartz@ncsbn.org


Questions


